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ABSTRACT

From the economic perspective, Fish Auction Place (FAP) has a significant role, hence it
needs to be improved by optimally utilizing facilities and providing good services. Therefore, this
study aims at analyzing the existing conditions in the FAP and developing a strategy for development
at the Cilacap Oceanic Fishing Port (PPS Cilacap). The study was conducted from October 2020 to
January 2021 using the descriptive method. The primary and secondary data used were obtained
from PPS Cilacap, while SWOT analysis was used to analyze the factors affecting the development
strategy. The result showed that the condition of the PPS Cilacap’s FAP is good, but certain facilities
are not well maintained such as the wastewater treatment plant. The development strategy is to
improve the quality of management in terms of service, develop human resources through improving
skills with targeted training and management programs, maintain quality fish export such as tuna, as
well as perform maintenance and care of FAP facilities for excellent service.
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ABSTRAK

Tempat Pelelangan lkan (TPI) memiliki peran yang sangat vital dalam perspektif aspek
ekonomi. Oleh karena itu, TPI harus dioptimalkan dengan memanfaatkan fasilitas secara optimal
dan memberikan pelayanan yang baik. Tujuan dari penelitian ini adalah untuk menganalisis kondisi
eksisting di TPl dan menyusun strategi pengembangan TPI di Pelabuhan Perikanan Samudera
(PPS) Cilacap. Penelitian ini dilaksanakan pada bulan Oktober 2020 sampai dengan Januari 2021.
Penelitian ini menggunakan metode deskriptif. Data yang digunakan dalam penelitian ini adalah data
primer dan data sekunder yang diperoleh dari PPS Cilacap. Analisis SWOT digunakan untuk
menganalisis faktor-faktor dalam menentukan strategi pengembangan. Hasil penelitian
menunjukkan bahwa kondisi TPl PPS Cilacap sudah baik namun terdapat beberapa fasilitas yang
kurang terawat seperti IPAL. Strategi pengembangan yang diperoleh di TPI PPS Cilacap adalah
meningkatkan kualitas pengelolaan TPl dari segi pelayanan, mengembangkan sumber daya
manusia melalui peningkatan keterampilan dengan program pelatihan dan pengelolaan yang
terarah, mempertahankan kualitas ekspor ikan seperti tuna, dan melakukan pemeliharaan fasilitas
TPI menuju pelayanan prima.

Kata kunci: Cilacap, Tempat Pelelangan Ikan, Pelabuhan Perikanan
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INTRODUCTION

Based on the Decree of Minister of
Maritime Affairs and Fisheries Number 8 of
2012, fishing ports have 2 functions, namely
government functions and supervisory functions.
Government functions is operational functions
which are performed by port managers, fisheries
supervisors, and harbormasters as a
government agency. These functions are
operational and can not be delegated to other
parties, therefore, good performance is needed
to avoid problems (Suherman et al
2020a,b,c,d,e,f). The second function of the port
is as a business center, which includes the
marketing of processed products, trade, and
others. This function can be delegated to other
parties, as the implementation involves the
community and parties related to licensing and
port operations as a marketing center for the
processing industry and also a trading center. In
carrying out these two functions, facilities are
needed as stipulated in the regulations.

As stated in the Decree of Minister of
Marine Affairs and Fisheries Number 8 of 2012,
there are three types of facilities in fishing ports,
namely basic, functional, and supporting
facilities. Among them are several perquisition
facilities that need to be built in every fishing port
in Indonesia. Basic facilities must at least consist
of land, docks, harbor pools, complex roads and
drainage; functional facilities are expected to
have port administration offices, Fish Auction
Place (FAP), clean water supply, and electrical
installations; while supporting facilities need to
have guard posts and toilets. The government
established these prerequisites for every fishing
port to provide good fisheries management for
the activities of the industry in Indonesia
(Kusdiantoro et al. 2019).

Cilacap is one of the regencies that have
significant fishery potential in Central Java
Province. According to Adiyanto et al. (2018), the
large fishery potential in Cilacap Regency is the
main reason for the several FAP in this region.
Based on the Maritime Affairs and Fisheries
Service (2020), nine FAP in Cilacap Regency
are still operating, namely Cilacap FAP,
Sentolokawat, Jetis, Sidakaya, Tegalkatilayu,
Lengkong, Kemiren, Pandanarang, and
Rawajarit. FAP is one of the facilities needed in
fishery activities and is a driving factor in
increasing income and improving the welfare of
fishermen. Solihin et al. (2017) stated that it has
a vital role in the fishing industry and the
processes carried out in the FAP can maintain
the quality and value of the catch. One of the
activities often carried out in FAP is fish auction.
Auction is a marketing activity that brings

together sellers and buyers, in this case,
fishermen as sellers of catches are
represented by auction officers. Historically,
fish auctions exist since 1922 and were
organized by the Fisheries Cooperative on
the island of Java. Setiawan et al. (1993) in
Dianto et al. (2015) stated that the existence
of a FAP is expected to improve the welfare
of fishermen through the credit program
managed by the KUD, especially in the equity
business unit, as well as increase the
economic growth and stability of fishermen,
and strengthen the direct relationship
between fishermen and fish traders.

The Cilacap Ocean Fishery Port’s Fish
Auction Place is the largest in Cilacap
Regency and its management is carried out
through cooperation between the OFP
Cilacap and KUD Mino Saroyo. Fish
production at this FAP is the highest
compared to others in Cilacap Regency.
According to the OFP Cilacap, in 2019 tuna
production reached 82,445.55 tons, cakalang
47,029.81 tons, and shrimp 11,728.54 tons.
Tuna production is the highest compared to
other types of fish because the Cilacap area
which is directly adjacent to the Indian Ocean
is included in WPP NRI 573. According to
Satrio and Christanto (2016), FAP in OFP
Cilacap has fish landing facilities for large
ships to allow fishermen auction their catch
directly. The main marine product being
auctioned at the Cilacap Ocean Fishery Port
FAP is shrimp, but it is possible to also
auction marine fish, such as tuna. The catch
of tuna is generally marketed in the form of
fresh tuna or frozen tuna which will be
processed later. The level of marketing
includes domestic or local markets and
export markets. The type of tuna that enters
the export market is fresh tuna, while the type
of tuna that enters the local market is frozen
tuna which is in the reject category. The
middlemen who come are mostly big
collectors with an international market and
the auction is implemented using an open
system.

Given that the significant growth in the
fisheries activities of OFP Cilacap indicated
by the increase in capture production, it is
important to provide a high-level service at
the OFP, especially at the FAP. Poor service
is indicated by the speed of service provided
by the cashier, the skills of FAP employees in
carrying out their duties, lack of guidance and
socialization to bidders, as well as lack of
sanitation facilities especially the WWTPs
(Waste Water Treatment Plant) at the FAP.
Processing and marketing Centers have not
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optimally functioned because of their limit
capacity, in addition to shallow channel, garbage
and mud cause the process is not optimal. It is
necessary to build an integrated WWTP that is
connected to the sewerage in the industrial area.
Some of these indicators are still lacking and
need to be improved. Meanwhile, the majority of
previous studies generally focused on
developing strategies for Fishing Port
(Suherman 2007; Suherman 2011; Suherman
2010).

Considering the importance of the FAP at
OFP Cilacap and the novelty based on previous
studies, it is necessary to assign the strategy for
its development. Therefore, this study aims to
analyze the conditions of the FAP at OFP
Cilacap and formulate a strategy for its
development. The results are expected to
provide input in the development of the Cilacap
Ocean Fishing Port Fish Auction Place to make
the fishing community in this area feel the
existence in line with its function.

METHOD

This study was conducted from October
2020 to January 2021 at the FAP of OFP Cilacap
using the descriptive method. Initially, a literature
study was conducted to obtain information
related to the condition of FAP at OFP Cilacap,
as well as secondary data as a theoretical basis
for study including BPS data, statistics, as well
as reports on related results, journals, bulletins,
internet, and others. Production data and value,
as well as vessels data in the OFP Cilacap were
assessed, while primary data were collected
through questionnaires which were used to
analyze the strategy for development.

Data analysis was carried out by two
methods namely descriptively to analyze FAP
conditions and SWOT analysis to formulate
strategic directions for the development of the
FAP at OFP Cilacap. SWOT analysis is a
method used to systematically identify various
factors and formulate a development strategy
(Rangkuti 2015).

SWOT Analysis

The SWOT analysis was used to analyze
the internal and external factors needed in
determining the strategy for developing fish
auction sites. Internal factors include strengths
and weaknesses, while external factors include
opportunities and threats. The right development
strategy consistent with the conditions of the fish
auction place will advance the fishery business.
This is supported by Suherman (2010) which
mentioned that the internal and external
conditions in an auction place include strengths,

weaknesses, opportunities and threats. The
four elements must be "assessed" to
determine the right strategy for achieving the
primary vision and mission. According to
Zhang et al. (2020), SWOT analysis is the
main strategy that is often used for the
decision-making process. It facilitates a
better understanding of how to maximize
strengths and new opportunities, by
identifying weaknesses that can potentially
increase threats to the company.

Factor Identification

The strategic steps in managing and
developing fish auction sites were formulated
using analysis of internal factors also called
the Internal Strategic Factor Analysis
Summary (IFAS) and external factors or the
External Strategic Factor Analysis Summary
(EFAS). This is reinforced by lIkhsan and
Artahnan (2011) which stated that the internal
factors that describe the strengths and
weaknesses are summarized into the matrix
of internal strategic factors, while
opportunities and threats are integrated into
a matrix of external strategy factors.

The stages of making internal and
external matrices are as follows:

a. Column 1 consisted of all the factors
owned by the company and was divided
into two parts, namely internal/"IFE"
(Internal Factor Evaluation) and external
factors/"EFE" (External Factor
Evaluation).

b. The weighting of each factor in column
2, ranged from 2.0 (very important) to
0.0 (not important). The weights were
determined as follows:

Weight Description:
0.20 Very strong
0.15 Above average
0.10 Average

0.05 Below average
0.00 Not affected

c. Column 3 was filled with rating
calculations for these factors based on
their effect on the FAP OF OFP
CILACAP condition. The rating value
ranged from 1 to 4, as follows:

1 = very weak

2 = not so weak

3 = strong enough
4 = very strong

d. Column 4 was filled by multiplying the
weight in column 2 with the rating in
column 3; and
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e. The sum of weighting scores for each
internal and external factor.

According to Wahdaniyah et al. (2018),
the internal and external environment is
weighted and rated based on professional
considerations. The weighting of the internal
environment is based on the magnitude of the
strategic factors' influence on the position, while
that of the external environment is based on the
possibility of impacting strategic factors. The
maximum total weight for each environmentis 1,
on a scale of 1.00 (very important) to 0.00 (not
important).

RESULTS

Cilacap Regency is located at the
coordinates of 108°4'30"- 109°30" 30" East
Longitude and 70°30' - 70°45'20" South Latitude.
It has an area of approximately 225,361 km? with
a coastline of 105 km, and is one of the districts
with high fishery potential. Based on data from
the Department of Maritime Affairs and Fisheries
of Cilacap Regency, Central Java Province
(2019), the capture fisheries production in
Cilacap Regency in 2018 reached 29,695.5 tons.
According to Sabagariang et al. (2011) the
Indian Ocean has the potential for large pelagic
fish up to 386,260 tons per year with a
production of 188,280 tons per year and a
utilization rate of 48.74%. Capture fisheries is a
business that is commonly run by communities
on the south coast of Java.

The Condition of FAP at OFP Cilacap

The OFP Cilacap Fish Auction Place
(FAP) is one of the functional facilities located in
Tegal Kamulyan Village, South Cilacap District,
Cilacap Regency. Geographically, it is located at
coordinates 07° 34' 00” South Latitude and 108°
59' 00” East Longitude. Furthermore, OFP
Cilacap has three building units located in two
places, namely the old, hygienic, and small FAP.
The old FAP which is still actively operating has
a building area of 420 m2. The second building is
a Hygienic FAP with an area of 1264 m2 but is
not being used optimally. It is only used for
loading and unloading fish from large ships with
the main catches being tuna and skipjack. The
third building is the small FAP with a building
area of 80 m2. It is used specifically for shrimp
auction activities and is located at pier three of
OFP Cilacap, namely a place for mooring small
boats with trammel net fishing gear.

In order to support the requirements of the
FAP building, it is also equipped with vehicle
parking facilities, warehouse management
offices and KUD offices to facilitate the smooth
running of activities. Supporting facilities at the

hygienic FAP in OFP Cilacap are considered
to be quite complete with the following: (a)
Sorting table made of ceramic material but
the condition in some parts is starting to
crack; (b) Hand washing facilities in the
building; (c) WC is placed outside the FAP
room so as not to contaminate the product;
(d) Management of waste that has been
differentiated by type but is far from the FAP;
and (e) Clean water that meets the needs of
marketing activities (Hasani et al. 2020).

The auction services at the FAP took
place at the third pier of the OFP Cilacap. The
auction service is carried out every day at
17.00 WIB until it is finished. The bidders are
middleman and fisherman, but fishermen are
only limited compared to middleman,
because fishermen prefer to sell their catch
directly to middleman rather than in FAP.
Auction participants on weekdays are only
attended by 10-15 people, but if the shrimp
peak season, the auction participants will
increase.

The Fish Auction Place of OFP Cilacap
helps fishermen in buying, and selling fish
activities through the auction process. The
management is carried out in collaboration
with KUD Mino Saroyo. This is confirmed by
Saputra et al. (2017) which stated that the
activities carried out in FAP at OFP Cilacap
include loading and unloading of landed
fishermen's catch, auction of catch,
processing of caught fish, and payment of
fishermen by FAP managers. Management at
FAP takes place with fishermen depositing
fish catches, buying fish at an auction
system, then the baskets-fishers will pay at
the cashier according to the price, and the
fishermen receive payment from the sale.
FAP operations are subject to an auction
administration fee (BAL) consisting of 3.5%
for fishermen and 2% for baskets or fish
buyers with a total fee of 5.5%. From this fee,
3.75% is managed by KUD Mino Saroyo
Cilacap and 1.75% is for the welfare of
fishermen.

Fish Resource Condition

The waters of the Cilacap Ocean
Fishing Port and its surroundings are
included in WPP RI 573 South Indian Ocean,
Java Island and Bali Strait. Meanwhile, the
Indian Ocean is one of the waters rich in fish
resources, especially skipjack, shrimp, and
tuna. According to the Capture Fisheries
Statistics Report of the OFP Cilacap (2017),
the main commodity includes tuna up to
2,877.50 tons (24.30%), shrimp 2,338.20
tons (19.75%), and skipjack 1,558.80 tons
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(13.17%). Based on the Decree of the Minister
of KP No. 50 of 2017, the Indian Ocean has a
fairly high fishery potential of 1,267,540 tons with
pelagic fish of 630,521 tons per year, panaeid
shrimp of 7,340 tons, and a utilization rate for
large pelagic fish of 1.

The center of fishery activities in Cilacap
Regency is located at the OFP Cilacap. The
fisheries resources in this area is not only utilized
by Cilacap fishermen but also others from
different areas who carry out fishing activities
including loading and unloading. Moreover,
ships that carry out loading and unloading at the
OFP Cilacap are mostly vessels with fishing
rods, as well as gill and drag nets operating in
WPP 573 and 572. The most dominant fishing
fleet at the OFP Cilacap is the outboard
motorboat type which is up to 52.39% of the
total. This is reinforced by Putri (2018) which
stated that the fishing fleet operating at the OFP
Cilacap consists of two types, namely
motorboats and outboard motors.

Fish Production of FAP at OFP Cilacap

Based on data from the Department of
Fisheries and Maritime Affairs of Cilacap
Regency, the production rate and value of fish in
FAP is fluctuating. From 2010-2013, the
production rate was quite stable, however,
between 2014 and 2015, there was a
considerable increase both in terms of
production and value. In 2016, fish production
decreased but the value increased compared to
the previous year.

The fluctuations in fishery production are
usually caused by several factors, including the
number of fishermen, fishing gear, boats,
baskets, as well as the weather conditions or
oceanography. This is confirmed by Speir et al.
(2014), which stated that the decline in catch
production is due to a decrease or limitation of
fishing activity and changes in the availability of
fish resources in the water. The amount of
production is presented in Figure 1.

The production value was inversely pro-
portional to the number of fish produced. Based
on the results, the production value increased
between 2010 to 2019 with the highest being
35,554,971,600 tons in 2019 but it decreased in
2016 compared to 2015. Furthermore, the
production value increased from 2017 to 2019
due to a rise in the specific type of fish that is
consumed or caught with high economic value
thereby making the results obtained higher than
the previous year. The value of production is
closely related to the amount of fish produced
along with price and is influenced by the selling
price of each type and condition of the catch, the
production value is presented in Figure 2.

Figure 2 shows that te amount of fish
production annually that fluctuated between
2010 and 2019. The lowest was found in
2014 with 5,737.65 tons, while the highest
was found in 2019 namely 6,855,550 tons.

Auction Process

Fish auction is the initial activity of
marketing at fishing ports to get a decent
price by fishermen (Lubis and Pane, 2012;
Lubis and Pane, 2017). The process of
selling and buying the catch occurs in fish
auction activities, where the price of the catch
continues to increase until the seller
(fisherman) and the buyer (wholesaler)
agreed to the price. This is in line with
Peterson and Geogiarnna (1988) which
stated that auction is an activity of selling the
catch to the participant with the highest
bidder. The auction at FAP took place at Pier
3 of the OFP Cilacap, the participants are
middleman and fishermen, but most
fishermen prefer to sell their catch directly to
baskets rather than participating in auctions.
Therefore, FAP is majorly utilized by the
middleman at the Cilacap Ocean Fishing Port
area. The auction is only for shrimp,
specifically dogol (Panaeus mondon).
According to Tirtadanu and Chodrijah (2020),
the peak rate of catching dogol shrimp with
trammel net in Cilacap waters was observed
in March and Jerbung Shrimp in August.
Moreover, the auction process running at
FAP is the English type.

The English auction uses the price
system where the highest bidder wins the
auction and gets the shrimp. This is
supported by Guillotreau and Toribio (2011)
which stated that the British and Dutch
auction systems are most often used in the
European region. In the British type of
auction, the bidders tend to bid at a higher
price than the previous price. According to
Seo and Huh (2020), the auction process
begins with collecting data and classifying
catches based on the type and size to provide
convenience for consumers. Subsequently,
the auctioneer opens at a predetermined
price, and the bidders bid at a higher price.
The participant who bids with the highest
price is given the auctioned shrimp.
According to Rahman (2015), there are
several types of auctions, namely the
English, Dutch, the Closed Auction type or
First-price sealed bid, and the Vickrey type.

SWOT Metrics Analysis

The SWOT matrix method was used to
compare the external and internal conditions
at FAP of OFP Cilacap. The results can
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describe the strengths and weaknesses, while
the combination of columns and rows contained
in the matrix can be used as an alternative
description of the development policy that will be
set in FAP. Factors that can influence policies at
FAP, both internal and external factors, are
arranged in the matrix Table 2.

Strategy for Developing FAP at OFP Cilacap
The SWOT matrix of strategies was
formulated based on the analysis of external and
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internal metrics by matching the factors of
strength and weakness with opportunities
and threats. The SWOT matrix aims to collect
several alternatives that can be used by
business actors. It can be used to develop
four types of strategies, namely SO, WO, ST,
and WT strategy. The determination of
development strategy priorities is presented
in Table 1.
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Figure 1 Fish Production of FAP at OFP Cilacap 2010 — 2019
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Figure 2 Fish Production Value of FAP at OFP Cilacap 2010 — 2019

Table 1 Analysis of Priority Strategy Assessment with SWOT

Strategy Priority Weight
wo1 Improving the quality of FAP management in terms of service 3.34
S03 Conducting human resource development (fishermen-wholesaler) 291
through skill improvement with targeted training and management
programs
S02 Maintaining export quality fish such as tuna 2.88
WT2 Perform maintenance and utilize FAP facilities towards excellent service 2.79
WQO2 Re-empowering hygienic FAP to basket-fishers and providing 2.75
socialization about the functions and benefits of Hygienic FAP
WT1 Improve coordination between ports and FAP managers from KUD 2.72
ST2 Carry out a persuasive approach in the form of counseling to fishermen 271
and baskets related to knowledge in the field of fisheries to increase the
insight of fishermen and baskets
w03 Conduct market promotions and improve information systems on fish 2.64
production at FAP
S04 Creating a clean and conducive FAP environment 2.69
SO1 Improving facilities and infrastructure to increase FAP production 2.60
ST1 Increasing the intensity of dredging sand sediment periodically to make 2.40

it easier for ships to enter the pier

Table 2 SWOT Matrix of FAP at OFP Cilacap
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Internal factors Strength (S) Weakness (W)
1. FAP of OFP Cilacap is located ina | 1. The utilization rate of FAP of
strategic location OFP Cilacap facilities is less
2. OFP Cilacap has WKOPP than optimal
3. Easy access to FAP 2. Poorly maintained FAP facilities
4. Complete FAP facilities 3. Hygienic FAP is not working
5. Sufficient number of FAP | 4. The ability of FAP managers is
management human resources still lacking
6. Maintained environmental
cleanliness
7.There are fish with economic
importance and high productivity
8. The ability of fishermen to maintain
External Factors the quality of the fish they catch is
good
9. The potential for pelagic fish is
quite large because the area is
directly adjacent to the Indian
Ocean
Opportunity (O) SO Strategy WO Strategy
1. High market demand for |1. Carry out development by |1. Improving the quality of FAP
marine fishery products improving facilities and management in terms of service
2. The number of fishermen and infrastructure to increase FAP |2, Re-empowering hygienic FAP
fishing communities is quite production to basket-fishers and providing
large, domiciled in the |2. Maintaining export quality fish socialization about the functions
southern Cilacap region, thus such as Tuna and benefits of Hygienic FAP
enabling the growth of alarger |3, Conducting human resource |3. Creating a clean and conducive
center of fishing activities development for fishermen and FAP environment
3. Safe security baskets through improving skills
4. Government support in FAP with  targeted training and
development is good management programs
5. OFP Cilacap has a |4. Conduct market promotions and
development area improve information systems on
6. Extensive marketing network fish production at FAP
(export)
Threat (T) ST strategy WT Strategy
1. Port pools and shipping lanes |1. Increasing the intensity of |1. Improve coordination between
are experiencing dredging sand sediment port management and FAP
sedimentation periodically to make it easier for management
2. Unfriendly natural conditions ships to enter the pier 2. Perform maintenance  and
(tidal) at OFP Cilacap 2. Carry out a persuasive approach utilize FAP facilities towards
3. The quality of formal education in the form of counseling to excellent service
(fishermen-wholesaler) is still fishermen and baskets related to
lacking knowledge in the field of fisheries
in order to increase the insight of
fishermen and baskets
DISCUSSION Based on SWOT analysis, the possible

The operational activities at the OFP
Cilacap are very dynamic from every year as
shown in Figures 1 and 2. Therefore, there is
a need to carry out and implement the different
tasks and functions to achieve growth and
fisheries economic development based on the
number of catches and public service
assistance. The OFP Cilacap is an
infrastructure built by the government with a
service orientation for port users to facilitate
marketing activities for fishery products to
achieve the welfare of fishermen.

development strategies are explained in detail
below:

(1) Improving the quality of FAP

management in terms of service

Fish Auction Place of OFP Cilacap is
the largest in the Regency and the fish
production increases every year but still
lacking in service quality. The ability of the
FAP manager is inadequate as demonstrated
in the service at the time of the fish auction
which was not optimal. This is in line with
Saputra et al. (2017) which stated that the
bidders' level of satisfaction with the services
of FAP at the Cilacap Ocean Fishery Port
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reached 98.01%, meaning that bidders were
not satisfied with the performance and
services provided.

(2) Conducting human resource
development (fishermen-wholesaler)
through skill improvement with
targeted training and management
programs.

A training program can be carried out
for fishermen-wholesaler to improve the skills
on maintaining fish quality and increase the
selling value. According to Al-Busaidi et al.
(2016), fish have perishable properties,
hence, there is a need to maintain the quality.
The quality of fish tends to decline rapidly
because of the high-water content, therefore,
proper handling is needed for quality
maintenance. Fitri et al. (2021) stated that one
of the development strategies of FAP Tawang,
is to strengthen and develop human resources
skills for managers, fishermen, and wholesaler
through improvement with targeted training
and management programs.

(3) Maintaining export quality fish such as
tuna

Maintaining fish quality is very important
because the better the quality, the higher the
selling price (Grundvag et al. 2021). The
marketing of fish such as tuna which is the
main commodity in FAP is not only
domesticated but also exported to Japan in the
form of fresh fish. Fish with high economic
value such as skipjack and tuna are marketed
to big cities such as Jakarta and Surabaya.
This is also confirmed by Sarwanto et al.
(2014), which reported that marketing is an
important activity in running a fishery business
because it is an economic action that affects
the rise and fall of fishermen's income.
Production is wasted when commodity prices
are low, hence, marketing needs to be good
and efficient. It is one of the post-production
components that needs more attention
because it is the key to business development.
Specifically, perishable fishery products
require special attention in the aspect of
marketing.

(4) Perform maintenance and utilize FAP
facilities for excellent service.

The manager must pay attention to the
existing facilities at the FAP by carrying out
regular maintenance, especially on facilities
that have been neglected. This is reinforced by
Lubis and Mardiana (2011), which stated that
the limited capacity of the facilities at the FAP
will affect the smoothness of port activities and
prevent the functions from being optimal

thereby affecting the development of the catch
fishery. Jauhari et al. (2021) conducted a
study aimed at developing CFP Bajomulyo’s
faciliies and the result showed that the
management needs to take steps toward
increasing the quantity and quality of the
existing infrastructure.

(5) Re-empowering Hygienic FAP to
fishermen-wholesaler and providing
socialization about the functions and
benefits of Hygienic FAP.

There is a need to educate fishermen
and wholesaler, as well as provide
socialization about the functions and benefits
of Hygienic FAP for optimal use. According to
Hasani et al. (2020), the perception of service
users including managers and fishermen on
the implementation of the OFP Cilacap
hygienic FAP in the major facilities indicated
high application with a value above 146.67,
but there were several obstacles experienced,
namely the absence of supporting facilities
such as roller conveyor, cool box, and ice
crusher. Furthermore, the participation of
fishermen in marketing was reduced due to
the absence of auctions, this is caused by the
prior agreement on the fish caught between
the ship owners and wholesalers.

CONCLUSION

The Cilacap Ocean Fishing Port has
three FAP building units located in two places,
namely the old, Hygienic and small for shrimp
auctions. The old FAP has a building area of
420 m? which has not been used optimally,
while the area of the Hygienic FAP is 1,264 mZ
and is only used for loading and unloading of
fish from large ships with the main catches
being tuna and skipjack. The third building is
the small FAP with an area of 80 m?, the
facilities and infrastructure such as scales,
weighing stations, and administrative offices
are in good condition. Facilities that need to be
repaired are WWTPs because the drains are
often clogged with garbage and mud, in the
OFP Cilacap, it has an area of 140 m?.

The development strategy that can be
carried out at FAP of OFP Cilacap consists of
several combinations of internal and external
factors which form eleven strategies, with the
major five being improving the quality of FAP
management in terms of service, developing
human resources for fishermen-wholesaler by
improving skills with targeted training and
management programs, maintaining export
quality fish such as tuna, utilizing FAP facilities
towards excellent service, re-empowering
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Hygienic FAP to wholesaler, and providing
socialization about the functions and benefits
of hygiene.

RECOMMENDATION

The government needs to develop FAP
at OFP Cilacap by strengthening and
developing human resource capacity in the
form of competency training and optimizing
skills in implementing the use of information
systems to better serve the tender process.
Furthermore, there is a need to develop
fishery centers by using technology for
fishermen, processors, and marketers/
baskets, which support fish production,
processing, and marketing activities to
maintain the quality of fish in FAP. The
socialization of Hygienic FAP is also needed
to attract users at OFP Cilacap.
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