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STRATEGY TO IMPROVE THE COMPETITIVENESS OF
TIIE INDONESIAN SITRIMP INDUSTRY

E. Gumhira-3a*id’, N, Sandaya® & J. Nijsen™

ABSTHACT

In the macrv-envicuomend fced by Indonesia, slafmp
industry s getting more dmportant as the competitivenesas of the
cxpart-orkenied bndusiry is enhanced by the devaluution of Rupish
nguingt U5 dollur, Amibidst (he ¢dais shrimp is regaining its role 25 a
lcuding export commadity,  Llowever, similur to other imporiant
wirbusiness activities, Indoneslan shrfinp lndusiry only relies an the
cainparatlve adventsges. Therefore most oF Indoneslun shrimp are
eapucied fo Japsn, while the USA and the Furopesn markets wore
ot easy bo be prociruded.  The USA amd the Furepean markels
which lmpose high requirement for the products imported requently
ermbargued lndoncsian shrimp. The uhjective of this study was to
Foermubuie the sirategies to find oul wllemedives solutions 1hat cain be
applicd o solve the Tondunesisn shrimp industry peohilems by the
Government of Indenesia snd the shrelinp eolieprencas. SWOT
analysin wan wed to Mentily the enviremmental assessment of girimp
indostry fo evaluate strengths, weshoosses, opporiuniiies, and
threats, Meanwhile, inm order o oliuin ihe priccily or weight for
euch clement in fnternal aid catennl fucdom, Analytical Hicrarchy
FProcess (AIIP) was applivd. Thalw were analyzed wsbng Experct Chobce
Version 840, The funding of ihis study indicates thai the pasiilon of
indinesian shedmp lndustry is in the overnge pasitien, nelther too
woak e doe striag, bolb Intomally and extersally.  Consilering
SWONT wnulysix, Fapanding ibe exlstlng products inte new marked
while sainduining the exlsilng markel uslng com pardive silvantages,
in the  best stralegy at this moment, before the  eompetitlve
advantnges can be lnereased. Further, the Improveent of shimg
prond production mrnsgement in erder o inerease (he prod uctivily,
the developroent of wdded value products theaugh the fmprovement
of shirimp procescing, the implementation of clean terhnology tn
create grecn producty, apd e devielopneent of allernualjve inpruls Tor
xhrimp feed Industry are the other impariant sirategies that lave to
be conducted o dncrease (he compelilivencss of the Tndoneslus
alirimp lndustry,

strategy formulation, global competiliveness, shrimp
ill-:lmslr:r'

Eepwards

cfore the 80°s Indonesian shrmp industry was
mainly supplisd by shrimp trowlers. After the
goveriument banocd of shrimp trawlers din 1940 and
the expansion of shamp aquaculiure from 1985, there has
been changes in tbe supply structure, and the industry is
naw suppoced by two sowrces, sca shrimp and coliured
shrimp.  Flowever, duc to the heavy esploitation wluch
affected the decrease of its stock and the US banned of sca
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shrimp harvested by harmful fishing technolopy, the
supply will most likely mere rcly on the farming
production. As Indonesia has vast potential for the shrimp
farming development, hiph value and high demand in the
expanding world market, export orcoted shritp Farming
expanded mpidly in Indonesia in the last tyo decades.

The country is endowod with manproves and
cstuaries suitable for shrimp culture, The wtal mangrove
arca are 4.3 million hectares of which for the coast
balance, only 20 % can be converted into shrimp famming,
Il means, that as much as 860,000 hectares of Indonesian
mangrove lorest can be converted inte shrimp farming
(GAPPINDOQ, 1997). Traditional shrimp farming has boen
practiced by traditional farmers for a long time, while scmi
intensive and inlensive types of farming were started only
in the last decade by medium and larpe producers,

Looking closely at the Indonesian  shrimp
industry, most of 60 % of the value is produced by shiinp
farming, while the remaining is harvested from  sca
(Fawiro, 1997).  Culture shrimp has been contribuling
mare to the overall shrimp production. Mast of the shrimp
firms are located i Java, Southem pant of Sunmaim,
Southern part of Sulawesi and Maluky.

As one of the poetential foreign exchange obtainer
shaimp export has recorded a marginal growth, The expon
volume from 1993 to 1996 increased by 9 % from 98,569
million tones o 99,430 in 1996, By value, shrimp has
recorded the significant increase in sales growdh an U
same penied of time, During the period of 1993 — 1996
shrimp export increased by 35 % from US § £76.7 million
to US $ L1867 million (Suboke, 1997,

Key markets for shrimp are the USA, Japan, and
Curepean Conntries  In 1995 these three markets absorbed
990,750 million tongs or 37 %4 from the total world shrimp
praduction (FIS, 1998 fr Sandaya, 1998) The USA
marker 15 a pramising market with per capita consurnption
at 1.2 kg per vear. In 1998 impart is poojected to incroase
by 7 % fucled by the growing population, sirong domestic
demands, and strong value of US § The growth of
demand ig alsp projected (o increase by 2 -3 % in 1908 in
five biggest importing countrics in Lurope (FAR
Singapare, 1998).

Meanwhile, Japancse demand is estimated to
remain the same or weaken in 199% This is duc to the
saturated demand, low economic growth, weak ven agrinst
U5 %, and e strong indernational price in US §. However
Us per capita consumption is relatively high, 3.3 kg per
year (FAR Singapore, 1998),



Indonesian shrimp export will face difficult
prercquisile problems coming from consuming countrics,
Since the HACCP (Mozord Analvsis Criticed Contral
Feindy applied by The TJSA effoctive frum 18 Decomber
1497 a5 @ requirement 12 all nonponed fisheny and sea
commeoditics, the lodonesian shamp  industry  has (o
prepare in amticipating  its  changes, Meoanwhile the
European and Inpancse are also Uying to strengthen the
roquircogods for the fuod imponied as a protection o their
consumers, 10 means, in erder 1o strengtheo the Indonesian
competitiveness in inlerational market, clear stralegies
fgve o be formobued by shomp  company, e
governiogid, and institations related.

METHODS

The Aralvtical IHierarchy Process (AHP) was
used to deternine the prionty or weight for each element
it imernal and cxternal factors for the analysizs of shrimp
imdusiny.  The tool was wsed 1o break down a complex
problem into ils elements, identifics the  relationship
amang elements, mossures the mtemction of each cloment
and also delermings cach priority to simplify the decision
problem making (Saaty, [900), - Six ecxpens who have
been  ierviewed  in this sledy were  enltreprencurs,
lecturers, and leaders of Indonesian Fisheriss Fedeoration
The intervicw wis held in March - April 1998 in Takarta
and Lampung.

In order o aseess the stmiegy for sloimp
Industry, SWOT asalysis was applied.  The SWOT
analvsis was combined by Tntiemal-Extemal (1-F) Malnix
The I-E MManix s divided inta Tnternal Factors Evabotion
{IFE} Matrix and Extermal Factors Ewaluation (EFE)
BMatrix. The first step 10 pet quantitative measoreoent of
the intermel and external factors were identificition of
SWOl eloments. To find owt the relmive imponance
among the elements, paired comparison procedure where
the clemens were comparsd each ofber with scoring from
L oY was used, These were used as weights Tor the key
success factors of company, since the key success factors
are the clements that strongly influence the company.

111 order to simplify pairing comparison, a paired
comnparison maidx has been developed.  The matrix
conlenis elemenis of SWOT both in its rows and columns
that were compared their imporiance do each other, Using
guantitalive  procedures as a parl of e Apalytical
Hierarchy Process, then the elements have their priodtics,
represented by such nuinbers. Those numbers were used as
a weipht in the -E Mainx.  To sunplify this job the
computer-based seftware Fxpen Clioice version 8.0 was
sl

Both the IFE and EIT Matrices were developed
in five sieps as ollows (David, 1997):

1. Make a list of critical sugecss Tactors as identilied in an
cxtermalfinlermal-audit process.  List opportunitios/
sirengihs first und then threatahweaknesses.

2. Assign g weight moges froan 0.0 (oot impordant} to 1.0
(mpoeram) for cach factor.  The weight is resolted
fiom quantitative analysis of AHP.

3 Assignal to 4 oing for ¢ach factor. For the EFE
Matrix, (ese ratings indicale bow effcctively  the
industry’s cumrent. stratopie respond to (e Faciors,
where 4 = the respond i3 superior, 3 = the respond is
above average, 2 = e respand is average, and 1 = tie
respond is poor. The rating 1 1o 4 is dotcrmined by
comparing the cnrrent sualegy and pelicy in casching
up an opportunity or avoiding a threat.  For the IFE
blidrix, thiese ratings indicate whether represents major
woikniesses (rating 1), ounor weaknesscs (rating 1),
minor strenpths (rating 33, or major strengths (oing
4} The mating 1 to 4 is determined by comparing the
fact with the idesl expectation or idesl performance.
However, this effont is subjective assessmenl.

4. Multiply cach factor's weighl by 18 rating to doterming
a weighted soome for each vanable.

5. Sumnthe weighted score for cach variable to dotermine
the total weighied score for the industry.

Ruepgardless of how many factors wore included in
the IFE Marix, the total weoighlod score ranges from a
lowdweak of 1.0 to a hiphfstrong of 4.0, with the average
soore 1s being 2.3,

RESLLTS AND DISCUSSION

Based on the AHF analysizs and judgoincnis in
developing rating for cach clement the IFE and EFE
matrizes for Todoocsian shrimp industry ae prosented in
Table L and 2,

Table 1. Internal Factee Evaluation [IFEp esalels for Tndnnecian sheimp
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The strong point for the Indonesiun shrimp
industry comes from the natural resources. Indoncsia bas
favorable agro-climae conditions, such as sparsencss, in
the occurrence of typhoonsfcycioncs, the ideal and stable
water lemperdure, and the high clay conicm.  Another
main stirength i high Return on Investment (ROL) and
Retum on Equity (ROE) ratios.  Financially, shrimp offers
a high profit margin and quick tumover miio with a ROI
achieved anly afler 1wo or three harvests. The salisfactory
of fhose fimncial ratios mostly due to the high shnmp
price, while the production cosl is relatively low.

The major weaknesses for Indoncsian shrimp
industry are lack of industry imegration, poor product
development, poor product ling, low product quality and
peor  distribution svstem,  These weaknesses  cause
dilficultics in penetrating the USA and (he European
markels.

Takle 2, Externul Fuctor Evaluation (1VE) maatrs fer [ndonesioa
shrimp industey.

Key External Factors Weight  BRaling  Weighted

: Goore
Chep .'rr.n- ila FHT
Fluman sesouress supply 0035 3 114
Fureign exchange rale 0.063 4 a5y
“'ai;c.":aiar}' lewel 0012 4 T0EE
Ciluhalization 0.033 q 152
l)w_'rl:lulql-q Tug (A 4 364
Compreliti viness inlensity 0615 4 (R
Huhstiiution gouds g.ola 4 iR
Falential eotrance [l o i G030
New lechnolegy o146 4 R
1 hareas
Rate of cooiomic grewth 0.049 3 e
Price wodalility 0.o72 z LIRES]
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Inlrastrwciore .07 I 10070
[iscal pulicy 0.032 2 110154
Fnvironmental issue 0.061 2 122
Consumer driven 0.03% z 0.074
Hargarning power of huyer 0.040 1 [IRIE
Bargaining power ul KI.I!:I'I“L‘I 0.040 2 0.08%
Total 1.000 2044

Koy opportunities of Indonesian shnmp come
Trom new technolagy for shrimp pond which is affercd by
shrimp feed produgets for boosting their shrimp feed sales.
Meanwhile, olher key opporunities arc demographic
aspect and the high foreign exchange ratz. The growth of
populaticn, high per capita consumption of shrimp. and
high per capita income ef developed coustries are the
opportunitics  for  (he - industry In b meaplime,
anatrachve fiseal policy, high bargaining power of
gupplier and hnver, and lack of infrastructurs arc the key
weaknesses that must be anticipated by Indonesian shrimp
industiry,
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The IFE score for Indoncsian shompindustey
was 2540, while EFE scorc was 2644 The ITE scor
indicates  that the Indoncsian  shnimp  idustry s
calegorized in average, noither oo weuk nor 0o sirgog
interually, On the ether hand, in respanding te extemal
{actors, thc Indoncsian shrAimp industry has been
responding in an oulslanding way Lo cxisting opporlubities
and threats in its industry.

The sverage position of the industny was resulicd
from the key strengths; namely the availability of natural
resources polential, the sales prowth and the RO[ and ROE
ralios. In the meaniime the key weaknesses (hat mast he
improved  are  the  indusiry  inmicgration,  preduct
development, product quality, and the distribution system,

Externally, the opporiuailics 1o imploment now
technology, the changes of demographic and the Toccign
exchange rmte are e tnajor opporunilics for shrimp
indusiry, Meanwlile, key threats that snust be anticipated
are loss support fromi the governmenl, high bargaining
power of buyer, consuiner driven, and high bargaining
power of supplier. Diagrammatically, the Indonesian
shmp industry position in the international  shrimp
industry iz deseribed in Figure 1.
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Flgure 1. “The Indoneslan shobmp inidnstry position.

The position of Indonesian shrimp indusiry 15 in
the cell V. In other word, based on the 1E mainx, Uw
competitivencss  of  Indonesiun  shrimp  industry s
relatively  good. There is an opporlunily for the
development of Indoncsian shrimp sndusiry since ihe
competitivencss has been exisling.  However, in order W
anticipate the fuhire competitiveness,  clear busingss
sirategy has to be formulaied by producers and 1he
EOVETOTOCTIE



JNTERMAL Srrergrh (51 Wrakmrzres (1)
1. FPrice compaitiveea (1 10%) 1. Tlumian ressueces [0 402
i 2. Sales growth (D 150) 2 [ristribution system (i 1114)
3 RO & RO (0L W) 3 Markel miclipence {003 1 £}
4 Peedt turaver {00144 4. Prodact lime {00y}
5. Watural resoarces (1.3 28] 3 Lonpital (102307
& Frod action management (0.066)
T Preduction teshaalagy (O L43)
R Prosbuct yualdy (0.057]
=1 Irehuzry svrgratioe (10501
In Production capacly {5 102) i
Tl Faculity & H ¥ L1 financing (001227) I
EXTEHNAL . 13 Product decalopment {0.04E) }
Chppwtuniti es (T3} S Srraregies W1 Seratepies |
| S | Humai resaurces sapply §5.1147 i Bisinany the existmg produdts ane Farkets L Develop the human ressurce ol shomp
T Foregn eschange sase (3252 using the comparalive wlvantiges [51, 52, mdustry (W, 1, O3}
3 Wagszalary level (1L.0RR]) B&, O, O 06, 1T 2 Impeove added welue products aath the
4, Glohwlzalan {01 32) 2. Exrand the exitng peedud inla now improvement af shoimp pavegxeng (W01, W,
% Trmographae (.364) market {51, 52, 55, O, 04, 05, 08, 07, WA, WL WL, 04, 05
5 Cungpelitivencas intcasily (4. 1005 o) 3. Lirgnses shnimip pund psluciica
7. Substiulion goods {064y mrnagement  in onbsr 0 irorease b
E. Piteniial antrance (0036 procdactivity TWE, W7, WE, W3, W0, Gy
2 iMew technalugy (05 84) i A n
Threuss (T ST Serarvgier WY Strategio
| Ralc ol ceareauie growih (G 14T) 1. Ieclude alwusp inte one ol the aupetior 1. Clear thy land e planmng [We, W7, Wi,
T Price vnlatiloy (0 142 xpot commed:hics group (32, 53, T3, T4) Wi, T3, T4)
1 Governmesl regulwion and suppan (0 147) 2 DCpem up 10 foreizn iovotmend in the 1 Cevelug  alsemative inpul Cor. Indencsan
4 Infrast-uclure {0 d=velopment of slvimp industry (52, 53, shnmp feeandusey OV, T9)
5 Syacal paliow (1 M) 54,13, 14, TE) A [rovicks sismble infrastoucur (W2, W3, W, ,
fi. Reseroamcnbal issue (0030 Ti T4
b Cangumer dvs (TR 4 Iraplamem the lean techralagy 1n order ta
| B Harpaining power of buver (20143} 1 ereat green tecanalegy produs (W3 Wa WE,
[  Barpainiaz pewe of suspler (0.080) i WTWE WL w2 Te T TS

Figure 1. SWOT snalysiy on the Indenesion shiiong Dsfusiry,

Stratepy Sugpgested

Based on strengths, weaknesses, opporiunifies,
and threats for Indonesian shrinp industry, the strategic
allematives then can be formulated.  Strategic formulation
is grouped inlo fum stistegy and government stralcpy.
The priority (or epch strmtcpy 15 based on the number of
weight score of each factor which relstes o its stratzgy.

Stratepies and Business Doplications for Indonesian
Shrimp Company

Based on the SWOT analysis, strmegy priority
suggesied for the Indonesian sheimp industry is presented
in Table 3, whilc the clemnenis of strategry are described
down below.

Fxpmrd the existing producis info new market. 1Lis
important (o Indonesia o expand the existing products inlo
ncw market doc o the salurated market and the declining
gcongmnic performance of Indoncsian major importing
countrics  such a5 Japun, Hongkong, Singaporc, and
Malaysia. European Counres, Canada, and the USA arc
the potential market 10 be explored.  An opportunity for
Indonesia in penetrating European market is the low
import taniff imposed by importing counirics.  The
Indonesian impart 1aaf for shomp is 5 % while others are
14,4 %4 However, the first requiremeni for ils strategy is

the improvemenl of shrimp product quality.  Quality in
shomp tmding iz mostly determined by consumers in
imponer countries, Here, the government has to natily the
HACCP agreement as spon as possible in order to
convince the quality of Indoncsian product.  Shrimp
producers have to hire quality conwol expens from the
destination counlrics in order 1o ensure the qualicy of the
product exponted.

Tabie 5 Strategy priority Tiwe the Indonestan shring industey.
Slratery Score Privrity
Fxpand the existing producis info mew market 1,554 1

[51, 532, 85, Q3F, 04, OF, O, 07, OF)

Mamtain the exisling products and markets  LIRG 2
uiing e comparalive advastages (5],
52,85, 02,05, On, 07

Imprave shidng pond produstion munageaient 1071 3
in order to inarease e productivity (We,

W, WH, W, WG, 09)

Improve  added  volue  prochegs  with  che 14w 4
inprovemant of shrimp prescessug (W3,

W4 WE WEL W2, 04, (5]

Implement the clean technology in ondee to
wriale grecn gaoducts (w3, W4, W, WT,
WE WL WII TR, TT, 1)

Dewelop alternalive input for shrmp fead
industry ((W1L, %)

(PR 5

(202 fi




Maintain the existing products and maeker vsing
compearutive advariages. As Indonesian shoimp products
have been established in the Japancse market through
comparative advantages, its simtegy is needed in order (o
maimain the market  Its stralegy 15 camied out to
strenpthent eomsumcr perecive 1o the product. For
example, Indonesian shrimp products are well known in
the Japancse market becanse of the good taste and price

Those altributcs must be maintainged to keep te loyaly of

consamcts. In the long tcom its suategy is uselful in order
13 penciiale now products as consumer s used 10 consume
Indoncsiun shrimp product.

Improve shrimp pond production management in
arder to dmprove the productivite, A big problem in
shrimp pond 15 nocenainty i shimp production as the
result of  many  facters.  namely  environmental,
wecholagicad, and human resources fclors. beside e
praduction management inluences the pond production.
bdany expens argued tad covironmendzal factor is tue iain
factor in  shiimp  pond. However, Uueuph  betier
management and also the implementution of appropriae
technolopy, its factor can be more controlled by producers.
Hased on the interviewed with shomp expens ihere are
wanty choices of shrimp pond technology that can be
applicd.

fImprove  added valwe  products with e
improvement of sheing procesying. Fulure business s
charmacierized by the inprovement of added value throagh
product differentiation.  New produgts ae introduced imo
casting  markels, focusss on conswiner  prefercnees,
particulacdly  in rwlalion  te convenicnce,  healdy
enviroiunental fricndly, and wste.  In order o anticipale
the change in consumer preferences in sheimp product,
praducers have 1o continually develop the producis.  In
Indoncsia only a big few companics have been ar the best
at g, They have bezn developing shrimp into canned
product with special tasie, convemience, and nuiritious,
Thasc products are received inthe USA and tie European
muarkets, Universitics and mesearch instiutions are
responsible in conducting tesearch o develop shrimp
product as they have gxperls related, With regard 1o
shrimp product developiment, firm can suppart lnancially
the  rescarches  condected by wniversitics/research
instiulions.  Furhier, the povernment bas (o albwlish the
policy to prohibit research institution in comnercializing
their rescarch activities,

Implemant the ciean technology in arder o create
green produces Emvronmental issues are very sensitive to
fshery industry.  On the aitiede loday’s of conswmner
which actively show environmeantal [oendly hehaviar, the
viplanentition of ¢lean technolopy Becomes necessary
requireinent.  Shwlmp comnpanics havg te v 10 implement
environmental excellenge in vrder o gain the competitive
advantage through the mivgmtion of coviionmental Liclors
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e the busingss sioategy operation. For Indoncsian
shirimp pond business, onc of the most bopodand things is
the implementation of “green” pond welinplopy.

Develop alternative iput for Indonesion sheimp
Jeed industry. When rupiab sharp Ball agains, 1S 8,
shrimp fecd price is also bikes, As shrimp feed constigute
50— 60 % of the shrimp pond oporational cost, its price
hikes suffer shrmp producer, The increase in feed price is
mainly cansed by the increase of input price which is still
imperted. To overcome this situation, the dovelopmen of
altermative inpuds for shrinp fecd is necded

Seratepics for the Governamend of Tndonesia

The Government has an imporlant rale  in
nmproving Tndopcsian shrimp indusicy.  Based on the
SWOT analysis, siratepics formulaied to the Govertend
af Indonesia are presented in Table 4.

Talble 4 Stemtegics priocdey G the gove rounient 6F lndopesi s

Stralomy Scare Prinrity

Opem up o [oezign investnent (520 53, 84, I Y 1
T4, Té)

Clear 70 land wse plasning (W0, W7, W8, 1653 2
W10 T3, T4

[%=veop human resources m shrimp indesty 004 a
(WL, 0L, 03

Inchods ehrimp irle one of superior exgpor 1550 4
commodites ppoup (52, 53, T3, T4)

Trovide snilable inlrastruciure (W32, Wl 055G 4
Wi, T3, T4)

Cpen up fo fovedgn investment. Siwe shrimp
industry needs high investmment, the regulation o apen up
forcign investment 1s very importat.  Hence, s
regulation has o be followed by the clear land use
planning regulation, the abolishing legal and illepal levies,
angd also providing switable infmasimicture for shrimp
industey.  Atmctive fiscal policy also is a4 point 10 be
issmed by povemument.  Atlacl dovester 100 colry s
industiy especially in shrimp processing industey, Ty
success of Thailaed in shrimp industoy is more allecwed by
approprate Nscal policy issucd by governmenl. Thailand
reduced up to 30 % for mechinery and cquipgmuy impaort,
free expont tax Lot cight wears fur fisherics indusiry.
Theough appropriste fiscal policy, atractive busincss
climale can be crented

Clear the dond wse plomning. Serious threat of
shrimp pond tndustry is coming froma the unclear Iand wse
planung.  Some shamp ponds in noch Java have been
destraved in early 19905 since the water was palluted fron
Gactarics along the river streamt. This condition also
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accurred in Jambi, Bali, and Sowh Suwlawesi,  The
governmenl has 1o clear the zoning for the industry.  As
shrimp ponds are located in the down stream of nver, the
government is suggested 1o prohibit the establishment of
factories that potentially pollute the shrimp ponds. The
zoning should not be based on e district or arca as
shrimp pond is depend on the environmental quality along
the main stream of river which flow into more than one
distric,

Develop human resources in sheimp indistry
Hutnin resources is one of the most important thing in the
development of shrimp industry. In shamp pond business,
human resources determine the success of implemented
advance lechnolopy. 1is strategy is emphasized in training
lo handle the advance wechnology, maintaining quality of
land and water, applying the best practice 10 kecp
ecological stable, and improving the quality of harvest.

Include sivimp into one of the superior expori
commodities growp. Within the strtegy, the government
has to create the atlractive business climate in order to
improve shrimp industry. The povernment is advised to
give special axes and facilitics to busincssman in munning
the business activitics,

Provide suitable infraxtruciure. The oajor
reason why cotreprencurs lave chosen Java, Bali, and
Sumatra for their shrimp ponds is the availability of
aitable infrastruclure.  Apart from them there is a
shonage of infrastructures. In order to optimize all shrimp
sond potentials, the government has to provide the suitable
nfrastructures such as electricity, street, and harbor
sspecially in the eastern pant of Indonesia.

CONCLUSIONS AND RECOMMENDATION

Indoncsian shrimp industry is in average posilion,
ntemally and extermally.  The availability of natural
esources and the high retum on investment are the major
irengths for the Indoncsian shrimp industry development.
n the short torm, the macro-enviromment is pasitive as the
;ompetitiveness of the export-oricnted industry has been
nhanced by the devaluation of Rupiah against US §
especlively. Indoncsian indusiry has adopled the growing
trategy based on the growih in the production volume and
1s5cl capacily,  Among others, the sirategy is reflected by
lic cffort 10 accelerate the oulpul of fimming, known as
Tesources based stratopy™.

However, considering the change in consumer
trend and also’ the s1ifTness competition in the future, this
strategy should be changed into “market brsed siralepy”,
This means that all of the comparative advantages given
by the naluml resources should be changed ino
competitive advantages. Tt will endeavor the shrimp
farming company to AL to consumcts demand, while
taking ime account high qualily of products and
competitive prces for the market,

To do that, govermment should give more
attention 1o shrimp industry at first.  Through clear
regulation,  altractive  business  climate, and  bever
infrastructure, forcign investment will cbviously come 1o
Indoncsia, transfer how (o produce high quality products,
and develop the products in order to fit the consumers
demand.
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